Approval Statement

Paolicy Title: Program Management Guidelines
Policy Code: PY50006002

Approval Date: December 10, 2024

Statement of Approval:

The Board of Directors of Peace by Youth (PY) formally approves the adoption and
implermentation of the Program Management Guideline, This guideline has been reviewed and
endorsed as a critical framework to ensure the effective, efficient, and accountable
management of FY's programs and initiatives.

The Program Management Guideline provides clear principles, methodologies, and processes
for pragram planning, implementation, monitoring, and evaluation. it aligns with PY's mission to
empower youth, foster peace, and drive sustainable secio-economic development by premoting
consistent standards and best practices across all programmatic activities.

Implementation and Review:
This guideline will be disseminated to all relevant stakeholders and integrated into the design
and executian of PY's pragrams. It will be periadically reviewed and updated 1o reflect

advancements in program management practices, organizational growth, and stakeholder
neads.
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